Case Study 3: "Revitalizing Steel Manufacturing: A Bl-Driven Transformation"

Background: A prominent steel manufacturing company, sought to revitalize its operations and boost overall
efficiency. Facing challenges in production optimization and cost management, the client embarked on a journey to
leverage ebizframeBI to transform their business model.

Challenge: The client faced complexities in production planning, inventory management, and cost control. Variability
in raw material prices and inefficient production processes prompted the need for a comprehensive Bl solution to
enhance decision-making and streamline operations.

Approach:

e  Production Process Analysis: Utilizing ebizframeBI (MS Power Bl framework), the client conducted an in-
depth analysis of the steel manufacturing process, identifying bottlenecks and areas for improvement.

e Inventory Optimization: Implemented Bl analytics to optimize inventory levels, reduce carrying costs, and
enhance overall supply chain efficiency.

e Cost Management: Utilized BI insights to analyze direct and indirect production costs, identifying
opportunities for cost reduction and process optimization.

Transformation Results:

e  Production Efficiency: The implementation of Bl tools led to a 15% improvement in production efficiency
through streamlined processes and reduced downtime.

e Inventory Cost Reduction: A 12% reduction in carrying costs was achieved by optimizing inventory levels
based on demand forecasts and market trends.

e  Cost of Production Decrease: Bl-driven insights enabled a 10% reduction in direct and indirect production
costs, contributing to improved overall cost efficiency.

Bl Adoption and User Impact:

e The client's adoption of ebizframeBl empowered their team to gain real-time visibility into production
processes, inventory levels, and cost structures.

e Interactive dashboards allowed for quick analysis of key performance indicators, enabling faster decision-
making and proactive management of production challenges.

Conclusion: The strategic adoption of Business Intelligence revitalized the steel manufacturing process for the client.
With improved production efficiency, reduced inventory costs, and optimized overall cost structures, the company
achieved a new level of competitiveness in the industry. This case study illustrates how Bl adoption in manufacturing
can lead to tangible improvements in production processes and cost management, ultimately driving business
success.



