
 

Case Study 2: "Elevating Business Dynamics: A Consumer Electronics 

Distributor's Journey with ebizframeBI" 

 

Background: A leading consumer electronics distributor, exclusive partner to renowned brands, navigated a 

transformative journey in 2019. Faced with the challenges posed by the Covid-19 pandemic, The client, aimed to 

redefine its business goals and ensure continuity in the consumer electronics sector. 

Challenge: Low footfall during the pandemic prompted the client to reassess its operations and adapt to changing 

market dynamics. In 2019, they introduced ebizframeBI to navigate through these challenges and underwent a 

business model transformation. 

Approach: 

 Comprehensive Data Analysis: Utilizing ebizframeBI, the client conducted a thorough market situation 

analysis, considering factors such as customer reach through various channels, product promotions, offline 

vs. online product availability, customer behavior, and the moving pattern of products. 

 Strategic Decision-Making: Adopting a hybrid business model (offline/online), the client shifted its focus 

from offline to a more flexible approach. They optimized the product mix to align with evolving customer 

needs, reallocated inventory for minimizing delivery time and costs, and restructured discounting policies 

to increase profits. 

Transformation Results:  

 Hybrid Business Model Success: The transition from an offline-centric model to a hybrid one led to 

substantial improvements in the client's performance. 

 Revenue Growth: From January 2019 to September 2019, the client experienced an 11% revenue growth. 

After the implementation of ebizframeBI (January 2020 to September 2020), this growth surged to an 

impressive 18%. 

 Cost Optimization: Cost of Goods Sold (COGS) decreased from 78% of revenue in the pre-BI period to 68% 

post-implementation, showcasing effective cost management. 

 Enhanced Gross Margin: The gross margin increased from 13% of revenue to a robust 22%, highlighting the 

positive impact of data-driven decision-making on profitability. 

BI Adoption and User Impact: The client's adoption of ebizframeBI empowered its team to perform multi-

dimensional data analysis during the challenging times of the Covid-19 pandemic. 

The intuitive dashboards enabled users to analyze data effortlessly, leading to quicker decision-making and 

continuous monitoring of outcomes. 

Despite a temporary dip in revenue in April 2020, the subsequent months outperformed the previous year, 

demonstrating the resilience and adaptability achieved through data-driven insights. 

Conclusion: The client's strategic adoption of ebizframeBI not only facilitated the transition to a hybrid business 

model but also significantly improved revenue growth, optimized costs, and enhanced overall profitability. The case 

study illustrates how harnessing the power of Business Intelligence can drive positive transformations in business 

dynamics, enabling companies to thrive in the face of unprecedented challenges. 

 


